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Schedule at a Glance 
(please note this is a preliminary schedule and may change)

Friday 
AASP-PA Delegate Meeting  4:00 PM - 7:00 PM
   (AASP-PA members welcome to attend, must be delegate to receive discount, please RSVP)

Conference Registration   5:00 PM - 9:00 PM
Evening Entertainment   7:00 PM - 10:00 PM

Saturday
Conference Registration   7:00 AM - 8:45 AM
Breakfast     7:45 AM - 8:30 AM
Morning Seminars    8:45 AM - 11:45 AM
Vendor Show Lunch    12:00 PM - 1:45 PM 
Afternoon Seminars    2:00 PM - 5:00 PM
Reception     6:00 PM - 6:30 PM
Dinner     6:30 PM - 7:30 PM
Evening Entertainment   7:30 PM - 10:00 PM

Sunday
Breakfast      7:45 AM - 8:30 AM
Morning Seminars    8:45 AM - 11:45 AM
Town Hall Lunch    12:00 PM - 1:45 PM
Afternoon Seminars    2:00 PM - 5:00 PM

Top Reasons to Attend T.O.O.L.S. 2022

Build your skills with seminars delivered by industry 
experts

Find solutions to work smarter, not harder at our Vendor 
Show

Dedicated networking and social time to help you build the 
connections you need to succeed

“Very nice class. Great presentation and wealth of knowledge from the instructor.”

“Great resources - so beneficial!”

“Need more of this kind of training”

“Class was as entertaining as it was informative.”

“The numbers and know how I needed.”

“Can’t wait to put the ideas into action!”

WHAT PAST ATTENDEES HAVE TO SAY ABOUT T.O.O.L.S.

It’s my favorite time of year again for AASP-PA; 
our annual conference is upon us! Every year 
those in the automotive industry come together 
for professional development, to learn the 
latest trends, practices and technology, and to 
reconnect with others in the industry.  This year 
we have a great line-up of nationally recognized 
speakers both on technical topics and in business 
management.  Watching techs come away with 
something they didn’t know before; watching 
owners learn about how to improve their bottom 
line and interacting with everyone during the 
vendor show make the entire planning process 
more than worth it.  The TOOLS committee and I 
hope to see you there!

-Amanda Henry
Executive Director



Hotel Information
Welcome to Kalahari!

Make the drive and join us for the ultimate family vacation, while receiving 
top-notch training!   From toddlers to teens and moms to dads, everyone 
finds their oasis at Kalahari Resorts & Conventions in Pocono Mountains,

Pennsylvania. The getaway boasts hair-raising waterslides, world-class spas, kids’ play areas, and diverse dining options. Go ahead, make 
everyone’s day.

 
Reservations must be made on or before September 20, 2022. After that  
date, reservations will be taken on a space-available basis at the best available 
rate at that time. Reserve early, as the room block may fill up. Room rates  
are an unbelievably low $212 a night (includes up to 4 waterpark passes).  

(570) 580-6000

To make your reservation, please visit:  https://book.passkey.com/event/49840571/owner/49784154/home

We recognize that as shop owners & techs, you are away from your family enough.  That’s why we’ve crafted a family 
friendly weekend for T.O.O.L.S..  We encourage you to bring your family to the conference and enjoy the many activities 
Kalahari Resort and the Poconos have to offer. This event will be a one-of-a-kind memory-filled family-fun weekend!

There is plenty to do in the Pocono Mountains.  Tour a living history museum, unwind at a brew pub and roll the dice 
at a casino.  Browse countless antique shops and boutique shoppes or search for a bargain in outlet stores.   We encourage 
you to bring your family to the conference and enjoy the many activities offered.  For more information on what to 
do in the Poconos, please visit these tourism sites:  https://www.poconomountains.com & http://visitpoconos.com

Fun for the Whole Family!

T.O.O.L.S. HIGHLIGHTS
Friday Evening Entertainment

Friday
7:00 - 10:00 pm

To kick-off the weekend, please join us 
for an evening of entertainment Friday 
evening beginning at 7 pm!

Saturday Evening Entertainment
Saturday

7:30 - 10:00 pm

After dinner, for those that wish to not 
sneak off to the water park with their 
friends and family, entertainment will be 
provided in the dining ballroom.

Visit the vendors for the parts and 
services you currently use, build 
relationships with vendors you aren't 
currently working with, network with 
others in the automotive industry & 
win prizes! 

To maximize your time with vendors 
we will be holding the Vendor Show  on 
Saturday during lunch. 

Vendor Show
Saturday

12:00 pm - 1:45 pm 

If you are chapter delegate of AASP-PA, 
please plan to attend the meeting on 
Friday evening. If you are not a delegate, 
but are a member of AASP-PA and 
would like to attend the meeting, you 
are more than welcome; but we do ask 
that you RSVP as a meal is provided.  

Delegate Meeting
Friday

4:00 p.m. - 9:00 p.m.

Cancellations
All cancellations require written notice to AASP-PA at ahenry@aasp-pa.org

Refunds
Refunds on paid registrations will be issued for written cancellation requests received by October 7, 2022 in the full 
amount, minus a $25.00 processing fee.  Any cancellations received after October 7, 2022will not receive a refund.

Returned Checks
An administrative fee of $25.00 will be charged for all checks returned to AASP-PA for insufficient funds.

No Shows
If you do not cancel in writing to AASP-PA by October 7, 2022 and do not attend, you are still responsible for payment.



Morning Seminars

SATURDAY SEMINARS

Afternoon Seminars

A1 - Automotive HVAC Systems: Essential Diagnostics  – John Gillespie, Advance/CTI
This class provides a solid foundation of essential HVAC diagnostic 
procedures, based upon diagnostic best practices, in order to assure 
correct and complete diagnostic conclusions of common HVAC failures. 
Topics will include temperature and pressure testing, the diagnosis 
of compressor clutch controls, PWM fan diagnostics, and variable 
displacement compressor controls. Special emphasis will include how 
to evaluate overall performance and efficient choice of diagnostic 
methods. The effects of internal heat exchangers and how they change 
expected test results compared to a “traditional” system will also be 
featured.

A4 - Coaching & Counseling for Success – Rick White, 180Biz
Every employee, including your superstars, can reach higher levels of 
performance. All they need is a manager who can coach. Someone who 
will regularly watch, assess, and interact with each employee in ways that 
will develop and maximize their individual effectiveness. Coaching your 
employees one-on-one will raise their level of performance making sure 
you can get the most out of your team. In this class, you will practice 
coaching techniques like how to ask open-ended questions to draw the 
best from your employees. Owners and managers who want to improve 
results and get higher performance from their team should absolutely 
attend. In this course, you will learn to: 
• Improve or develop your ability to coach
• Close the gaps between what you have and what you want in 

performance and outcomes
• Challenge your performers to greater levels of success

A3 - Intro to Hybrid/EV Technology -Part I - Jeffrey Choy, Watts-Up Spot, LLC
This course is designed to provide technician’s confidence in opening 
the hood of a Hybrid or Electric Vehicle. In addition, aiding diagnostic 
techs with knowledge and preparation for the ASE L-3 exam. This 
session will guide participants with the knowledge of what services 
they can provide safely, and what resources are necessary if they 
choose to go deeper or specialize. And most importantly, how to carry 
out an informed conversation with customers about Hybrid and EV 
technology. Session I will cover:  Low Voltage Battery  High Voltage 
Battery  Inverter/converter operation  Consumer FAQs  Atkinson 
Cycle Internal Combustion Engines  HV System Disabling/Enabling 
Procedures  Electronic Service Information Resources  DC-to-DC 
converter diagnosis  Hybrid and EV Cooling Systems A2 - How to Solve Difficult DTC's - Luis Ruiz, AutoZone

This course will explore why codes cause grief and how to successfully 
repair them. After almost 25 years of OBD2, technicians have learned 
to cope with most of the problems that come their way. But there are 
some systems that continue to be difficult to diagnose. Many of these 
are old and while many are fairly new. Some types of codes that can be 
difficult to diagnose include evaporative system, random misfire, Variable 
Valve Timing, catalyst efficiency, electronic throttle control, and fuel trim. 
During this course, technicians will be able to: 
• Identify EVAP faults 
• Perform random misfire diagnosis 
• Catalyst efficiency code diagnosis 
• Analyze scan tool data for fuel trim diagnosis 
• Describe VVT operation 

B1 - How to Survive, No THRIVE in Times of Crisis - Maylan Newton, ESI
Recent events have made it very difficult for most businesses. But in 
these times of crisis, why did some businesses grow 20% and others fail?  
If we do not change and stay stuck in survival mode so that we only 
have enough energy to think about paying our bills or employees next 
month, our future will remain uncertain. Join us as we discuss why 
some businesses survived and even thrive while many just disappeared. 
Experts agree that occurrences such as these will happen again. Whether 
it's another pandemic, natural disaster, or illness, this has been just a 
glimpse, just the beginning if we don't change how we run our businesses 
Create change: Building a more sustainable future makes more sense.

B2- Emerging Vehicle Technologies – Pam Oakes, AutoZone
This course brings shop owners and technicians up-to-date with 
technologies such as radar cruise and collision avoidance systems used 
in many vehicles today. During the course, participants will: 
• Discuss telematics, brake by wire, hybrid and EV systems in a context 

that identifies the new technologies 
• Learn about the training and tools needed to be ready for new 

technologies 
• Learn about automated driver assistance systems 
• Discuss entertainment and telematics systems 
• Learn about the effect technology has on service 

B3 - Scan Tool Analysis: Understanding & Using Fuel Trim - Brandon Steckler, 
Advance/CTI
This course is intended to provide technicians with a thorough 
understanding of fuel trim. From the feedback fuel control loop to 
recognizing when fuel control strategy falls outside of stoichiometry, the 
objective of this class is to allow technicians to more effectively diagnose 
a variety of driveability issues using fuel trim data. Topics will include: 
defining fuel trim types, air/fuel calculation strategies and using scan tool 
fuel trim data for diagnostic purposes. This course uses illustrated vehicle 
case studies to demonstrate the practical application of analytic and 
diagnostic techniques used by top technicians across the country. Learn 
how to determine which diagnostic tests need to be performed and, 
more importantly, which diagnostic tests do not need to be performed to 
locate problems quickly and accurately the first time.

B4 - Skyrocketing Your Profits - Rick White, 180Biz
You’re a shop owner who feels like your business is broken and you’re 
frustrated because you just can’t seem to fix it. You know you are leaving 
money on the table every time work is presented to a customer, but for 
the life of you, you can't get any change to happen. Sound familiar? In our 
time together, you will quickly learn that your shop isn’t broken; it’s out 
of adjustment. As a group, you'll come up with some great ideas to make 
immediate changes that will drastically improve your profits. I'm going 
to teach you how to quickly turn things around using a sure-fire six-step 
process to grow your business and skyrocket your bottom line! You'll 
be able to identify what has been holding you back and what you can do 
about it – RIGHT NOW. Your business will thank you for attending this 
course. So will your bank account. 



Morning Seminars

SATURDAY SEMINARS SUNDAY SEMINARS
Morning Seminars

C1 - Drive Train: All-Wheel Drive Technologies – John Gillespie, Advance/CTI
Today’s SUVs, sedans and sports coupes are embracing all-wheel drive 
to improve vehicle handling and, in some cases, make better use of high 
torque/high horsepower powerplants. Don’t confuse all-wheel drive 
with four wheel drive. Although some components are shared between 
the technologies, all-wheel drive utilizes advanced software and controls 
to precisely control torque vectoring and aid in the stability of the 
vehicle. Repairing these vehicles requires not only an understanding of 
the hardware, but also electronics and control strategies. Topics in the 
course include: 
• Differences between AWD design vs. 4WD
• The role of software’s role in AWD operation
• Common AWD components and how they operate
• Proper diagnostic testing procedures
• Analysis of vibration issues

C2 - Intro to Hybrid/EV Technology - Part II - Jeffrey Choy, Watts-Up Spot, LLC
This course is designed to provide technician’s confidence in opening the 
hood of a Hybrid or Electric Vehicle. In addition, aiding diagnostic techs with 
knowledge and preparation for the ASE L-3 exam. This session will guide 
participants with the knowledge of what services they can provide safely, and 
what resources are necessary if they choose to go deeper or specialize. And 
most importantly, how to carry out an informed conversation with customers 
about Hybrid and EV technology. Session II will cover:  Electric Motor Types 
 Personal Protective Equipment (PPE)  Scan tool data  Meter specifications 
and pinpoint operations  Plug-In Charging Systems (EVSE)  More Consumer 
FAQs  Electric A/C Compressor  High Voltage Interlock(HVIL)  Heating, 
Ventilation and Air Conditioning (HVAC)  Hydraulic braking systems operation 
 HV Cooling Operation  HV Battery Configurations  High Voltage Battery 
Contactor Operation  Transaxle Stators and Inverter Relationships

C3  - Profit Structuring & Business Analysis - Maylan Newton, ESI
This seminar comes from years of experience and the understanding 
that without a good foundation, most business owners/managers spend 
too much of their time trying to hold up the walls themselves instead of 
making money.  Don’t misunderstand us, this is generally not out of lack 
of desire or dedication, but instead simply that most of us were great 
Technicians before we decided to open our businesses, but we had little 
experience or training in business.  The information in this seminar is what 
we should have had before we opened our doors!This Seminar will be 
coving these important topics;
• Reading & Understanding your Profit & Loss statements
• How to determine your True Cost of Being Open
• We’ll show you how to determine you’re Per Hour Charge or  

Labor Rate
• And determine what you are actually Charging Per Hour
• Production and how it affects profit
• How to mark your parts up
• Understanding gross profit

C4 - Service Advisor's Guide to Selling Preventative Maintenance - Pam Oakes, 
AutoZone 
This course was designed by shop owners, service advisors and 
technicians for fellow shop owners, service advisors and technicians. 
This course explores techniques to overcome customer objections for 
services and how to market preventive maintenance. During the course, 
participants will:
o Learn how to overcome objections to preventative maintenance costs 
o Understand exactly what they’re selling 
o Customize a maintenance plan specifically for the customer’s vehicle, 
driving style and objectives in vehicle longevity

Afternoon Seminars
D3 - Anti-Lock Brake, Stability Control & Traction Control - Pam Oakes, AutoZone

This course helps technicians become more familiar with Anti-lock 
Brake (ABS), Stability Control (ESC) and Traction Control Systems 
(TCS). Gaining a better understanding of how these systems operate 
enables technicians to become more efficient in system diagnostics and 
repair. During the course, participants will: 
• Discuss some of the more complex systems such as hybrid brake-

by-wire, torque management and total system integration including 
CAN communications 

• Understand the differences between anti-lock brake hydraulic 
channel systems and how they are used o Understand the correct 
methods for performing anti-lock brake and traction control system 
diagnostics

• Discuss common electronic stability control problems 

D4 - Upgrade Your Computer Skills - Amanda Henry & Lori Johnson, AASP-PA
Would you like to learn more about creating word documents, or 
how to make an excel sheet and then add it to your word document? 
Maybe you want to know how to create a cool PowerPoint for a 
presentation and then email it as a priority to someone and blind copy 
others, then this class is for you. We’ll be touching on all of these skills 
along with free options to collect new customers from your website 
and send out announcements and newsletters using popular programs 
such as Mailchimp and Constant Contact along with using merge 
in Word to create custom letters and print address labels. To truly 
benefit from this seminar, make sure you bring your laptop as this is a 
hands-on seminar!

D1 - Gasoline Direct Injection: Essential Operation & Testing - Brandon Steckler, 
Advance/CTI
Gasoline direct injection is rapidly being adopted by most vehicle 
manufacturers in an attempt to meet more stringent CAFÉ and 
EPA emissions standards. This course covers the commonly used 
components of a GDI system and makes their function and operation 
easy to understand. Learn how GDI fuel injector function and control 
differs from older PFI systems. Explore case studies which illustrate how 
high pressure fuel pump function and timing affects engine performance. 
This course is intended for working technicians as well as customer 
facing personnel who would like to improve their communication skills 
regarding gasoline direct injection systems and their potential problems.

D2- The Power of the Phone! The Hidden Cost of a Bad Call – Maylan Newton, ESI
One of the powerful tools we have in ANY facility is the phone.  
Used properly it’ll make you money, taken for granted it’ll cost you 
money!  Join us as we talk about why you should listen to phone calls, 
what you should listen for and how you should train based on those 
conversations.  Then listen in and critique actual phone calls in class.  If 
you are not using your actual phone calls as a training method, you’re 
missing out on a powerful tool.



Registration Form (Due by Friday, October 14)

SEMINAR SELECTION
Please choose the seminar you would like to attend for every session.

Saturday Morning Sessions (8:45 am - 11:45 am)   Saturday Afternoon Sessions (2:00 pm - 5:00 pm)

A1  ______ A2  ______ A3  ______ A4  ______ B1  ______ B2  ______ B3  ______ B4  ______

Sunday Morning Sessions (8:45 am - 11:45 am)    Sunday Afternoon Sessions (2:00 pm - 5:00 pm)
C1  ______ C2  ______ C3  ______ C4  ______ D1  ______ D2  ______ D3  ______ D4  ______

Please fill out top section for each attendee.  Payment Information section can be shared if there are multiple attendees

Name   ________________________________________

Shop Name   ____________________________________

City, State, Zip   __________________________________

Phone  ________________________________________

Attending Spouse/Guest Name_________________________

Address  ______________________________________

Email Address   _________________________________

Job Title   _____________________________________

ATTENDEE INFORMATION

Please fill form out completely and return, with payment information, to AASP-PA.  
Address:  PO Box 475, Shermans Dale, PA 17090

Email:  ahenry@aasp-pa.org

Qty. Description        Member Price  Non-Member Price
____   Single Attendee (all meals & vendor show included)    $295   $395
____   3-Attendee Package(all meals & vendor show included)    $785 ($100 savings)  $1085 ($100 savings) 
____   Extra Meal Packages(all meals & vendor show included)    $100   $100
____   Children’s Meals(ages 3 & under)      FREE   FREE
____   Children’s Meals(ages 4 & up)      $50 (each)  $50 (each)  

____   Delegate Attending Meeting Discount(Member #_________)   $-50   n/a   
           Total Due $__________

REGISTRATION FEES

PAYMENT INFORMATION
Payment Method

5  Visa          5  MasterCard          5  Discover          5  Amex          5 Check (please make check payable to:  AASP-PA)

Card Number ______________________________________      Exp. Date ____/____      Security Code ______

Print Name (as shown on card)  _______________________________________________________________

Billing Address  __________________________________________________________________________

Signature Authorizing Charge  _________________________________________________________________

YOU CAN ALSO REGISTER AND PAY ONLINE AT https://bit.ly/TOOLS2022


